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Strategic PIan

COLLEGE COUNCIL COMMITTEE

Revised on 0110412026

Introduction

PDEAs College ofAyurved and Research center, Nigdi, Pune is recognized by ministry
ofAYUSH and NCISM, New Delhi. It is affrliated to Maharashta University of Health
Sciences, Nashik, Maharashta. College council committee of this institute was
constituted on23d July 2012.This committee looks after the various activities such as

curriculum 6d ftaining programmes, research worlg academic matters, organization of
interdepartmental meetings like clinical meetings and discipline etc. The College
Council serves as the plenary governance body indicating the collective interests of the
College community.

Aim

1. To draw up the details of curriculum and training programmes enforcement of

discipline and other academic matters.

Objectives

To improve quality of academic activities of students and teachers.

To conduct meetings regularly for discussion of research review, Conduction of
various training programmes and interdepartmental meetings in institute, cultural

events planning, execution policy related decisions.

Constitution

As per CCIM notification published in Part III, section 4, Gazette of India,

Extraordinary on 1810712012, the constitution comprises of the Principal as

Chairperson and includes HODs of all departments as members of the committee.

Frequency of meetings - Minimum Four times in a year and as per requirement.

l.

2.
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Functions

o Execution policy related decisions

o Conduction of interdepartmental meetings like grand rounds, statistical meetings and
clinical meetings

o Periodical research review in the institution
o Strategic planning and execution for university and internal exams
o Planning of Implementation of NABH and NAAC accreditation work
o Review of recognition and affiliation committees related work by concern authority
o Policy decisions of cultural events such as annual gathering, Ganesh festival planning
o Review of various days' celebrations
o Review of academic activities and annual teaching planner
o Review of IEC meetings
. Review of monitoring of code of conduct
o Review of various camps, activities organized in hospital
o Planning of skill development programmes
. Up gradation of departmental study material like charts, specimens in museum.
o To confirm minutes of last meeting.

Roles and Responsibilities

Chairman

1. To take policy decisions of institution.
2. To monitor all college and hospital activities.
3. To guide HODs regarding all activities of institution.
4. To schedule the meetings of the committee and coordination with the team members.

Members

1. To coordinate the other staff of their department and implementation of the college
activities under the guidance of the chairman of college council committee.
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